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Form A1

Code name Applicant ......

Overall Assessment:

LG Lede

Subject

Complied

Not complied

Request for Qualification complete

Exclusion Criteria

2

[Declaration (Part E}

olx

Detailed Assessment:

individually to complete Parts B,
C, D and E of the Request for

Qualification

Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not complied compliant if
Document
12/4.1 Prescribed format and in Submission found not
accordance with Section 4 in compliance
12/4.4 Submission part A, B, C1-C3 on Too late
15 September 2000 before
15.00 hrs local time
Fax of 1 September Submission part C4, D, E before Too late
2 October 2000, 10.00 hrs
12/4.5 Submission in original, 4 copies Lacking
13/4.6 Submission not be typed over, Not in compliance
supplemented or altered
13/4.6 Questionnaire to be completed Information not
in full provided
13/4.6 Submissions duly signed Not done
14/4.12 All consortium partners

Not all partners
submitted required

information

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

<\




Lonrnaentat

Form A1 Exclusion criteria

Code name of Applicant .......ccccoieiiiiniinnannnas

Page / paragraph in Subject Assessment Assessment not

Qualification Complied Not complied compliant if

Document

App.D5/C1a Applicant is in state of In the affirmative
bankruptcy etc

App.D5/C1b Applicant subject to bankruptcy In the affirmative
application

App.D5/Clc Applicant found guilty of In the affirmative
offence re professional integrity

App.D5/C1 d Applicant has committed grave In the affirmative
error

App.D5/Cle Applicant not meeting In the affirmative
obligations re social security
obligations

App.D 5/C1 f Applicant not meeting In the affirmative
obligations re payment of taxes

App.D 5/ Cig Applicant has been guilty of in the affirmative
making false statements

AppD5/C2a Applicant / consortium partner In the negative

applying only once

AppDS5/C2b

Applicant / consortium partner
not having a material conflict of
interest given rise to unfair
advantage against any other

Applicant

in the negative

AppD5/C2c

Applicant / consortium partner
not colluding with any other

Applicant or consortium partner

In the negative

AppDS5/C2d

Applicant / consortium partner
co operating with integrity

study

in the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A2 Exclusion criteria

vonnaentiat

Applicant

Included for evaluation against completeness,

exclusion requirements

Excluded

{Code name}1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A1

U IUGHiual

7
Code name Applicant L{ ANCAT e ieninnn
Overall Assessment:
Subject Complied Not complied
Request for Qualification complete
Exclusion Criteria
Declaration {Part E) & D_Q,Q,
Detailed Assessment:
Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not comptied compliant if
Document
12/4 .1 Prescribed format and in Submission found not
accordance with Section 4 in compliance
12/4.4 Submission part A, B, C1-C3 on Too late
15 September 2000 before
15.00 hrs local time
Fax of 1 September Submission part C4, D, E before Too late
2 October 2000, 10.00 hrs
12/4.5 Submission in original, 4 copies Lacking
13/4.6 Submission not be typed over, Not in compliance
supplemented or altered
13/4.6 Questionnaire to be completed Information not
in full provided
13/4.6 Submissions duly signed Not done
14/4.12 All consortium partners

individually to complete Parts B,
C, D and E of the Request for

Qualification

Not all partners
submitted required

information

wowis %um(

f €

Cc)vzzc/A

/4;1 f/éqzvu“fcou 'y z%v/;_»%

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

17-
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vonraential

Form A1 Exclusion criteria

Code name of Applicant

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.DS5/C1a

Applicant is in state of

bankruptcy etc

In the affirmative

App.D5/C1b Applicant subject to bankruptcy In the affirmative
application

App.D5/Clc Applicant found guilty of In the affirmative
offence re professional integrity

App.D5/C1d Applicant has committed grave In the affirmative

error

App.D 5/ Cle

Applicant not meeting

obligations re social security

In the affirmative

obligations

App.D5/C1 ¢ Applicant not meeting In the affirmative
obligations re payment of taxes

App.D 5/ C1lg Applicant has been guilty of In the affirmative

making false statements

AppDS5/C2a

Applicant / consortium partner

applying only once

In the negative

AppDS5/C2b

Applicant / consortium partner
not having a material conflict of
interest given rise to unfair
advantage against any other

Applicant

In the negative

AppDS5/C2c

Applicant / consortium partner
not colluding with any other

Applicant or consortium partner

In the negative

AppD5/C2d

Applicant / consortium partner
co operating with integrity

study

in the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A2 Exclusion criteria

connaental

Applicant

Included for evaluation against completeness,

exclusion requirements

Excluded

(Code name)1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A1

Overall Assessment:

Cuiinuciiuan

Subject

Complied

Not complied

Request for Qualification complete

Exclusion Criteria

Declaration (Part E)

e

Detailed Assessment:

Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not complied compliant if
Document
12/4.1 Prescribed format and in Submission found not
accordance with Section 4 in compliance
12/4.4 Submission part A, B, C1-C3 on Too late
15 September 2000 before
15.00 hrs local time
Fax of 1 September Submission part C4, D, E before Too late
2 October 2000, 10.00 hrs
12/4.5 Submission in original, 4 copies Lacking
13/4.6 Submission not be typed over, Not in compliance
supplemented or altered
13/4.6 Questionnaire to be completed Information not
in full provided
13/4.6 Submissions duly signed Not done
14/4.12 All consortium partners

individually to complete Parts B,
C, D and E of the Request for

Qualification

Not all partners
submitted required

information

/LV%M fo &Ww&f UL’k oé/u%mﬁ@ ﬁ[-a/.’l?/?’/ww

= CdWc‘iL

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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connaentiai

Form A1 Exclusion criteria

Code name of Applicant

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/Ct a

Applicant is in state of

bankruptcy etc

In the affirmative

App.D5/Ci1b Applicant subject to bankruptcy In the affirmative
application
App.D 5/Ctc Applicant found guilty of In the affirmative

offence re professional integrity

App.D5/C1d

Applicant has committed grave

efrror

In the affirmative

App.D5/Cle

Applicant not meeting

obligations re social security

In the affirmative

obligations

App.D5/C1 f Applicant not meeting In the affirmative
obligations re payment of taxes

App.D5/Clg Applicant has been guilty of In the affirmative

making false statements

AppDS5/C2a

Applicant / consortium partner

applying only once

In the negative

AppD5/C2b

Applicant / consortium partner
not having a material conflict of
interest given rise to unfair
advantage against any other

Applicant

In the negative

AppD5/C2c

Applicant / consortium partner
not colluding with any other

Applicant or consortium partner

In the negative

AppD5b5/C2d

Applicant / consortium partner
co operating with integrity

study

{n the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A2 Exclusion criteria

wunrigentia

Applicant

included for evaluation against completeness,

exclusion requirements

Excluded

{Code name)1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A1

Code name Applicant .......

Overall Assessment:

WV LGOCIdar

Subject

Complied

Not complied

Request for Qualification complete

Exclusion Criteria

Declaration (Part E)

s
&S L/J/Qf

Detailed Assessment:

Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not complied compliant if
Document
12/4.1 Prescribed format and in Submission found not
accordance with Section 4 in compliance
12/4.4 Submission part A, B, C1-C3 on Too late
15 September 2000 before
15.00 hrs local time
Fax of 1 September Submission part C4, D, E before Too late
2 October 2000, 10.00 hrs
12/4.5 Submission in original, 4 copies Lacking
13/4.6 Submission not be typed over, Not in compliance
supplemented or altered
13/4.6 Questionnaire to be completed Information not
in full provided
13/4.6 Submissions duly signed Not done
14/4.12 All consortium partners

individually to complete Parts B,
C, D and E of the Request for

Qualification

Not all partners
submitted required

information

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

17
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Form A1 Exclusion criteria

Code name of Applicant

Page / paragraph in

Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.

D5/Cta

Applicant is in state of

bankruptcy etc

In the affirmative

App.

DS/C1b

Applicant subject to bankruptcy

application

In the affirmative

App.

D&/Cilc

Applicant found guilty of

offence re professional integrity

In the affirmative

App.

Ds/C1d

Applicant has committed grave

€error

In the affirmative

App.

D&5/Cle

Applicant not meeting
obligations re social security

obligations

In the affirmative

App.

D5/C1f

Applicant not meeting

obligations re payment of taxes

In the affirmative

App.

D5/Clg

Applicant has been guilty of

making false statements

In the affirmative

AppD5S/C2a

Applicant / consortium partner

applying only once

In the negative

AppD5/C2b

Applicant / consortium partner
not having a material conflict of
interest given rise to unfair
advantage against any other

Applicant

In the negative

AppD5/C2c

Applicant / consortium partner
not colluding with any other

Applicant or consortium partner

In the negative

AppDS5/C2d

Applicant / consortium partner
co operating with integrity

study

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form A2 Exclusion criteria

wurnriaenuas

Applicant

Included for evaluation against completeness,

exclusion requirements

Excluded

{Code name) 1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form B1 Minimum requirements

Code name of Applicant ROOD ...............

oo denict

lf/ﬁ/iooc

Page / paragraph in

Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C3a

Applicant contains at least one

Registered Party

X

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

In the negative

App. D 6/ C3c

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

in the affirmative

App.D5/C3d

Applicant not contain more than

1 of Thalys partners

In the affirmative

App. D5/ C3e

Applicant does not include more
than 2 of transport companies
along HSL-Zuid Carridor

In the affirmative

App. D 5/ C3 f

Applicant does not contain

member of other Applicant

In the affirmative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

E°‘




v Y /@ /4 000

Form B1 Minimum requirements

F ol
Code name of Applicant %Ebl—— ............

Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not complied compliant if
Document

App.D5/C3a Applicant contains at least one X In the negative

Registered Party

App.D5/C3b Applicant is a consortium of in the negative
which its members have
committed to at least 5% of the X ,)

consortium future equity base

App. D5/ C3¢ Applicant not contain Rolling In the affirmative
Stock manufacturer nor is
member of part of industrial X 2)
group containing rolling stock

manufacturer

App. D 5/C3d Applicant not contain more than In the affirmative
1 of Thalys partners

App. D5/ C3e Applicant does not include more In the affirmative
than 2 of transport companies X
along HSL-Zuid Corridor

App. D5/ C3 f Applicant does not contain X In the affirmative

member of other Applicant

pey

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure \2‘0-



L YTV Y pPeryM

Form B1 Minimum requirements

Code name of Applicant %P\ O.EN .............

\%/2000

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C3a

Applicant contains at least one

Registered Party

X

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

X 3

In the negative

App.D 5/C3c

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

in the affirmative

App.D 5/C3d

Applicant not contain more than

1 of Thalys partners

In the affirmative

App.D5/C3e

Applicant does not include more
than 2 of transport companies
along HSL-Zuid Corridor

x

In the affirmative

App.D5/C3f

Applicant does not contain

member of other Applicant

In the affirmative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

e




R R TTY

/CP///woo

Form B1 Minimum requirements

Page / paragraph in Subject Assessment Assessment not
Qualification Complied Not complied compliant if
Document
App.D5/C3a Applicant contains at least one X In the negative
Registered Party
App.D6/C3b Applicant is a consortium of {n the negative
which its members have Y 9
committed to at feast 5% of the

consortium future equity base

App.D 5/C3¢c Applicant not contain Rolling In the affirmative
Stock manufacturer nor is
member of part of industrial X
group containing rolling stock

manufacturer

App.D 5/ C3d Applicant not contain more than In the affirmative
1 of Thalys partners

App.D 5/ C3e Applicant does not include more In the affirmative
than 2 of transport companies
along HSL-Zuid Corridor

App. D5/ C3f Applicant does not contain X In the affirmative

member of other Applicant

)

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure ﬁo-
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Form B1 Minimum requirements

Code name of Applicant }@90-/ .................

Y 2

Page / paragraph in
Qualification

Document

Subject

Assessment

Assessment not

Complied

Not complied

compliant if

App.D5/C3a

Applicant contains at least one

Registered Party

AL

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

yUS

in the negative

App. DS/ C3¢c

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

1

In the affirmative

App.D 5/C3d

Applicant not contain more than

1 of Thalys partners

j%

In the affirmative

App.D 5/ C3 e

Applicant does not include more
than 2. of transport companies

along HSL-Zuid Corridor

jej}

In the affirmative

App.D 5/ C3 f

Applicant does not contain

member of other Applicant

Y4en

In the affirmative

VB Rood 2
(50 %)

2B

@ %/chxwl SOMu~n v an den Lo,p(/\.l‘«f (0(0»‘” wiel

(49.9%)

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B2 Minimum requirements

Code name of Applicant

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C4a

Applicant / consortium partner :
Experience train services,
turnover at least 100 million

EURO in last 3 accounting years

In the negative

App.D5/C4b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 10 million

EURQ in last 3 accounting years

In the negative

App.D 5/Ca4c

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App.D 5/ C4 d

Applicant / consortium partner :
Raise finance of 50 million Euro
and performance bond 100
million Euro or comparable

security

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

-21-




Confidential

Form B3 Minimum requirements

Applicant

Included for evaluation against minimum

requirements

Excluded

(Code name) 1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




connaential

Form C1 Selection criteria

Code name of Applicant ......cccoceevmevnnrnnnenininnaiae.

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/Da

Applicant / consortium partner :
Experience yield management,
electronic ticketing, internet
sales and customer loyalty

programmes

In the negative

App.D5/Db

Applicant / consortium partner :
Experience multi-modal
arrangements involving
passenger train services and air,

bus and / or metro services

In the negative

App.D S5/ Dc

Applicant / consortium partner :
Experience public tender
franchises / concessions for

public transport services

In the negative

App.D5/Dd

Applicant / consortium partner :
Experience with Dutch transport

sector

In the negative

App.D S5/ De

Applicant / consortium partner :
Experience operating joint

international railway services

In the negative

App.DS5/Df

Applicant / consortium partner :
Experience multi operator

setting

ln the negative

App.D 5/ Dg

Applicant / consortium partner :
Experience operating high speed
rail services including
procurement of high speed

rolling stock

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form C2 Selection criteria

wwiiuenudl

Experience

on:

Yield
manage-

ment

Mutti

modal

Public

tendered

Dutch

transport

Internat.
Railway

services *

Multi
operator

setting

High
Speed
rail

service

TOTAL
POINTS

Code name
Applicant 1

Code name

Applicant 2

Code name
Applicant 3

Code name

Applicant 4

Code name
Applicant 5

Code name

Applicant 6

Code name

Applicant 7

* : only applicable for the international or combined transport contract

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure



Form B1 Minimum requirements

Code name of Applicant Gm’g

IR TR YT oT)

7@,&”‘0 2R

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C3 a

Applicant contains at least one

Registered Party

Yes

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

Yo

in the negative

App.D 5/ C3c¢

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

4o ¢

Cvlpg)

In the affirmative

App. D 5/ C3d

Applicant not contain more than

1 of Thalys partners

4¢5

In the affirmative

App.D5/C3e

Applicant does not include more
than 2 of transport companies

along HSL-Zuid Corridor

4

In the affirmative

App. D5/ C3 f Applicant does not contain @ In the affirmative
member of other Applicant U) L |Pq\
S N 4

N% F 1o se (PMLIIA. A conto rbivn i wank JLZ»Z(&L jWJ»‘Koeu-
QAAL[I«J\* Aie ‘(_:J'\ O\L uv\fsfu.,o( ?ﬂh/"v) \ke,u/{‘ carn M

©

QO\CU'\- v

F?_aw& 'Pw\,("\ e WL Pcw‘r(\ oud ‘)‘ULQJ».) chze
'ﬁh WoJA'-i o J*.(IWL'WQ o u ?LL“MQ uow{» l‘a ?41,//0-

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B2 Minimum requirements

Code name of Applicant ........cocceevnees creereneans

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C4 a

Applicant / consortium partner :
Experience train services,
turnover at least 100 million

EURQ in last 3 accounting years

in the negative

App.D 5/C4b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 10 million

EURO in last 3 accounting years

In the negative

App.D 5/ C4ac

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App. D 5/C4d

Applicant / consortium partner :
Raise finance of 50 million Euro
and performance bond 100
million Euro or comparable

security

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure

21-




Confidential

Form B3 Minimum requirements

Applicant

Included for evaluation against minimum

requirements

Excluded

{Code name}1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




conngential

Form C1 Selection criteria

Code name of Applicant .....ccceveiiieeinniririiiiiiinninns

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/Da

Applicant / consortium partner :
Experience yield management,
electronic ticketing, internet
sales and customer loyalty

programmes

In the negative

App.D5/Db

Applicant / consortium partner :
Experience multi-modal
arrangements involving
passenger train services and air,

bus and / or metro services

In the negative

App.D5/Dc

Applicant / consortium partner :
Experience public tender
franchises / concessions for

public transport services

In the negative

App.D5/Dd

Applicant / consortium partner :
Experience with Dutch transport

sector

In the negative

App.DS/De

Applicant / consortium partner :
Experience operating joint

international railway services

In the negative

App.D5 /D

Applicant / consortium partner :
Experience multi operator

setting

In the negative

App.D5/Dg

Applicant / consortium partner :
Experience operating high speed
rail services including
procurement of high speed

rolling stock

In the negative

Internal Assessment Protocol, HSL-2Zuid Transport Contracts Qualification Procedure




wonngena

Form C2 Selection criteria

Experience | Yield Multi Public Dutch Internat. Multi High TOTAL
on: manage- | modal tendered transport Railway operator Speed POINTS
ment services * setting rail

service

Code name
Applicant 1

Code name

Applicant 2

Code name
Applicant 3

Code name

Applicant 4

Code name
Applicant 5

Code name
Applicant 6

Code name

Applicant 7

* : only applicable for the international or combined transport contract

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure /74
\




Form B1 Minimum requirements

Code name of Applicant

...... careay

2K

Page / paragraph in

Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.DS5/C3a

Applicant contains at least one

Registered Party

Yyed

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

In the negative

App. D5/ C3¢c

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

in the affirmative

App. D5/ C3d

Applicant not contain more than

1 of Thalys partners

In the affirmative

App.D 5/ C3 e

Applicant does not include more
than 2 of transport companies
along HSL-Zuid Corridor

In the affirmative

App.D 5/ C3f

Applicant does not contain

member of other Applicant

In the affirmative

D(AL}'\ FMLM O\ALQQL‘AO(/ n\‘z'(‘ —cvaf/‘l Q’V VRIS ¢ (Z SLWL\.J'LJ

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B2 Minimum requirements

Code name of Applicant

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C4 a

Applicant / consortium partner :
Experience train services,
turnover at least 100 million

EURO in fast 3 accounting years

In the negative

App.D5/C4 b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 10 million

EUROQ in last 3 accounting years

In the negative

App. D5/ Cac

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App.D 5/C4d

Applicant / consortium partner :
Raise finance of 50 million Euro
and performance bond 100
million Euro or comparable

security

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B3 Minimum requirements

Applicant

Included for evaluation against minimum

requirements

Excluded

(Code name} 1

2

3
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Form C1 Selection criteria

Code name of Applicant .....ccceveviiiieiiiiiiniiiniiiniaeas

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.DS5/Da

Applicant / consortium partner :
Experience yield management,
electronic ticketing, internet
sales and customer loyalty

programmes

In the negative

App.D5/Db

Applicant / consortium partner :
Experience multi-modal
arrangements involving
passenger train services and air,

bus and / or metro services

In the negative

App.DS5/Dc

Applicant / consortium partner :
Experience public tender
franchises / concessions for

public transport services

In the negative

App.D5/Dd

Applicant / consortium partner :
Experience with Dutch transport

sector

In the negative

App.DS/De

Applicant / consortium partner :
Experience operating joint

international railway services

In the negative

App.D5/Df

Applicant / consortium partner :
Experience multi operator

setting

In the negative

App.DB/Dg

Applicant / consortium partner :
Experience operating high speed
rail services including

procurement of high speed

rolling stock

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form C2 Selection criteria

LU AT

Experience

on:

Yield
manage-

ment

Multi

modal

Public

tendered

Dutch

transport

Internat.
Railway

services *

Multi
operator

setting

High
Speed
rail

service

TOTAL
POINTS

Code name
Applicant 1

Code name

Applicant 2

Code name

Applicant 3

Code name
Applicant 4

Code name
Applicant 5

Code name
Applicant 6

Code name

Applicant 7

* : only applicable for the international or combined transport contract

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B1 Minimum requirements

Page / paragraph in
Qualification

Document

Subject

Assessment

Assessment not

Complied

Not complied compliant if

App.D5/C3a

Applicant contains at least one

Registered Party

YA

In the negative

App.D5/C3b

Applicant is a consortium of
which its members have
committed to at least 5% of the

consortium future equity base

jo)x

In the negative

App.D 5/ C3c

Applicant not contain Rolling
Stock manufacturer nor is
member of part of industrial
group containing rolling stock

manufacturer

g e

In the affirmative

App. D 5/C3d

Applicant not contain more than

1 of Thalys partners

In the affirmative

App.D 5/ C3e

Applicant does not include more
than 2 of transport companies
along HSL-Zuid Corridor

In the affirmative

App. D 5/ C3 1

Applicant does not contain

member of other Applicant

In the affirmative

%ﬂaMw

l o Qooa‘ (A

(49:9%) (50]))
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Form B2 Minimum requirements

Code name of Applicant ........cccecviiiiiiiiiinnan,

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.D5/C4 a

Applicant / consortium partner :
Experience train services,
turnover at least 100 million

EURO in last 3 accounting years

In the negative

App.D5/C4b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 10 million

EURO in last 3 accounting years

In the negative

App. D5/ C4c

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App. D5/C4d

Applicant / consortium partner :
Raise finance of 50 million Euro
and performance bond 100
million Euro or comparable

security

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B3 Minimum requirements

Applicant

Included for evaluation against minimum

requirements

Excluded

(Code name} 1

2

3

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




conraental

Form C1 Selection criteria

Code name of Applicant ..... ererereneareiretetiaeatrataae

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.DS/Da

Applicant / consortium partner :
Experience yield management,
electronic ticketing, internet
sales and customer loyalty

programmes

in the negative

App.DS5/Db

Applicant / consortium partner :
Experience multi-modal
arrangements involving
passenger train services and air,

bus and / or metro services

In the negative

App.D5/Dc

Applicant / consortium partner :
Experience public tender
franchises / concessions for

public transport services

In the negative

App.DS/Dd

Applicant / consortium partner :
Experience with Dutch transport

sector

In the negative

App.D5/De

Applicant / consortium partner :
Experience operating joint

international railway services

In the negative

App.DS/Df

Applicant / consortium partner :
Experience multi operator

setting

In the negative

App.DS5/Dg

Applicant / consortium partner :
Experience operating high speed
rail services including
procurement of high speed

rolling stock

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure




Form C2 Selection criteria

wUIIHIUe)11a)

Experience

on:

Yield
manage-

ment

Multi

modal

Public

tendered

Dutch

transport

Internat.
Railway

services *

Multi
operator

setting

High
Speed
rail

service

TOTAL
POINTS

Code name
Applicant 1

Code name

Applicant 2

Code name
Applicant 3

Code name
Applicant 4

Code name
Applicant 5

Code name

Applicant 6

Code name
Applicant 7

*

: only applicable for the international or combined transport contract

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure



Lk

Form B2 Minimum requirements

sGHIuar

Twm; b

turnover at least 100 million

EURQ in last 3 accounting years

Page [/ paragraph in Subject Assessment Assessment not

Qualification Complied Not complied compliant if

Document

App.D5/C4a Applicant / consortium partner : In the negative
Experience train services, ( 4

App.D5/C4b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 1Q million

EURO in last 3 accounting years

In the negative

App. D5/ C4c

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App. D 5/ C4ad

Applicant / consortium partner :
Raise finance of 50 million Euro
and performance bond 100
miflion Euro or comparable

security

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B2 Minimum requirements

Code name of Applicant

T!@cm 2¥

.

Page / paragraph in Subject Assessment Assessment not

Qualification Complied Not complied compliant if

Document

App.D5/C4a Applicant / consortium partner : In the negative
Experience train services, 4

turnover at least 100 million

EURQ in last 3 accounting years

App.D5/C4b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 1Q million

EURO in last 3 accounting years

In the negative

App. D5/ C4c

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

in the negative

App. D 5/C4d

Applicant / consortium partner :
Raise finance of 50 miltion Euro
and performance bond 100
million Euro or comparable

security

S

In the negative

Internal Assessment Protocol, HSL-Zuid Transport Contracts Qualification Procedure
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Form B2 Minimum requirements

Page / paragraph in Subject Assessment Assessment not

Qualification Complied Not complied compliant if

Document

App.D5/C4a Applicant / consortium partner : @ In the negative
Experience train services, S

turnover at least 100 million 0(
EURQ in last 3 accounting years ( P? )

App.D5/C4b Applicant / consortium partner : In the negative

Experience other type of @

passenger transport services,

turnover at least 1Q million S .
EURQO in last 3 accounting years ( 0’(p§ )

App.D 5/ C4c Applicant / consortium partner : rv in the negative
Adequate insight in Dutch %S
passenger transport market
App. D 5/C4d Applicant / consortium partner : In the negative

Raise finance of 50 million Euro

and performance bond 100 (j/gs
million Euro or comparable O
R

security

0 “Jacuwwshg 1999 ordbreeft qann (n20cht i turasvee
1337'1338
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vie pA/C , cé'q ;(;q_/_ oot c&h M Iy
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Form B2 Minimum requirements

Toam 2L

Page / paragraph in
Qualification

Document

Subject

Assessment

Complied

Not complied

Assessment not

compliant if

App.DS5/C4a

Applicant / consortium partner :
Experience train services,
turnover at least 100 million

EURQ in fast 3 accounting years

In the negative

App.DS/C4 b

Applicant / consortium partner :
Experience other type of
passenger transport services,
turnover at least 1Q million

EURO in last 3 accounting years

In the negative

App. D5/ C4c

Applicant / consortium partner :
Adequate insight in Dutch

passenger transport market

In the negative

App. D5/ C4d

Applicant / consortium partner :
Raise finance of 50 miflion Euro
and performance bond 100
million Euro or comparable

security

In the negative

woRden VAL bed/za?% %@MDM .
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